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REQUEST FOR PROPOSAL 

	PROPOSAL:
	Pilot Summer Shuttle Bus Operator 

	ISSUE DATE:
	Wednesday, January 14, 2026

	FROM: 
	Travel Drumheller 
Representative: Lana Phillips, Destination Development Manager

	
CLOSING DATE/TIME:

	Tuesday, February 10, 2026 at 14:00 MST 

	SUBMISSION:
	Submission ONLY accepted by EMAIL
Subject line: Pilot Summer Shuttle Bus Operator
E-mail to destinationdevelopment@traveldrumheller.com

	Proponent to complete the section below 

	PROPONENT:
	

	
SIGNATURE:

	

	CONTACT NAME and TITLE:
	

	
CONTACT EMAIL:

	

	
CONTACT PHONE:

	

	
PROPONENT ADDRESS:

	




APPENDIX B –  PROPONENT SUMMARY TABLE
Fleet Summary
	Company name:
	

	FLEET
	Unit A
	Unit B

	New or used vehicle
	
	

	Vehicle make and model
Include the model year
	
	

	Vehicle colour 
Photos to be provided below
	
	

	Seating Capacity (regular seats)
	
	

	Engine hours and odometer
	
	

	Current location
	
	

	Timeline for procurement/mobilization
	
	

	Fuel Type
	
	

	Approximate Fuel Consumption 
(litres/100 km)
	
	

	Warrantee Duration
	
	

	External signage opportunities
	
	

	Internal signage opportunities
	
	

	Number of vehicles required for the pilot
	

	VALUE ADD - FLEET AMENITIES

	Wheelchair – capacity and location(s)
	
	

	Bicycle rack/bicycle accommodation – capacity and location
	
	

	Additional storage – capacity and location
	
	

	Accessibility features
	
	



	Additional FLEET information for Travel Drumheller to consider:

	








Fleet Photos
	Unit A - Photos

	Outside - Front 










	Outside - Passenger Side

	Inside – from the front looking into vehicle







	Inside – open door, into the entrance



	Unit B - Photos

	Outside - Front 










	Outside - Passenger Side

	Inside – from the front looking into vehicle







	Inside – open door, into the entrance




Driver and Operations Summary
	Company name:
	

	Driver(s)
	

	Do you currently have driver(s) available for the pilot?
	

	Number of driver(s) required for the pilot
	

	Outline how your drivers meet the 7 requirements listed under ‘Operators and Service Management’

Mandatory safety requirements – proof of compliance may be required by the successful Proponent
	

	VALUE ADD
	

	Do your driver(s) have First Aid?
	

	Operations
	

	Describe your proposed process for managing public feedback
	

	Describe your problem resolution process, including the responsibilities and actions of the driver and operation. Situations to address in your response include: 
1. Highly agitated rider
2. Bus accident or breakdown
3. Driver replacement required during in-service hours
	



	Additional DRIVER or OPERATION information for Travel Drumheller to consider:

	






**Proponent Summary can be a maximum of 6 pages – you can delete this note in your submission. Additional pages may be provided as Additional Content, with the total maximum page count of 20.**


APPENDIX C – PROPONENT PRICING SUMMARY TABLE

Pricing is provided in Canadian dollars and excludes GST. Pilot minimum based on 8 in-service hours, for 2/days per week (Friday/Saturday) for 10 weeks, for a total of 160 in-service hours. $23,000 has been allocated for this minimum.

	Company Name:
	

	PILOT MINIMUM

	In-service Hourly Rate
	

	Total Pilot Cost
	



Travel Drumheller encourages submissions to meet the stated budget, while identifying opportunities to adjust the total price or service level should there be a mismatch. Use the table below to provide alternatives (if needed). Within the ‘Proposed Changes’ clearly state what you propose to change: service hours/day, days/week, weeks of operation, fleet used, overall budget to meet minimum operations, etc. You can provide up to 3 alternatives, from your most to least preferred. 

	ALTERNATIVE A 

	In-service Hourly Rate
	

	Proposed Changes

	



	Total Pilot Cost – Alternative A
	

	ALTERNATIVE B 
	

	In-service Hourly Rate
	

	Proposed Changes

	



	Total Pilot Cost – Alternative B
	

	ALTERNATIVE C 
	

	In-service Hourly Rate
	

	Proposed Changes

	



	Total Pilot Cost – Alternative B
	



**Proponent Pricing can be a maximum of 1 page– you can delete this note in your submission**
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